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Wavestone: independent pure player in consulting

Independent pure
player

\ 4

Clients who are '
leaders in their \

sectors

+ 3,000 employees

12 offices across
8 countries
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Distribution of revenue at March 31, 2020
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FRANCE 85%
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TOP-20 CLIENTS 2019/20
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Wavestone's corporate social responsibility approach

ACT FOR
THE A VARIETY OF

MAINTAIN
A RESPONSIBLE

"EGUALITY OF e Y FEGUR SUPPLIERS i

EQUALITY OF P/ y/ " - -
Conmptovess 1 = y ‘ Our key objectives
AND CANDIDATES - 4 -

R

= ' /£ y.‘Q;l / Reach 30% representation of women on the Executive
. £ . BE A TRUSTED

BE'vA‘RﬂESPON I PARTNER / Committee
" LEMPLOYER'S® A

P
ENSURE THE RESPECT
FOR TRANSPARENCY
RULES, ETHICS AND
DATA PROTECTION
ACROSS THE WHOLE
VALUE CHAIN

/ Have the same proportion of women in positions of
responsibility (operational or hierarchical management)
as in the workforce

ENSURE
THE DEVELOPMENT
OF OUR EMPLOYEES

A -
5 " s
N .
\ o +++,
7/
7

/  Triple the number of employees with disabilities

"SSUES INTO - ENVIRONMENTAL (objective 33)
OUR CONSULTING EFFECTS OF OUR FIRM ]
PRACTICES "
S oo . . . . .
o & / Have trained 100% of employees! in business ethics

HAVE A POSITIV
cPMMIT pe OCIAE F O O G / Draw up a responsible consulting charter and train all

T Fl : ) . .
R e § e ; employees! in how to follow it

] SUPPORT PROJECTS
THAT CREATE e

SOCIAL VALUE AND

PUT OUR SKILLS AT
THEIR SERVICE

/ Devote 1% of the firm's time to social structures

1 Employees who have been with the Company for at least 1 year
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Revenue of €94.4m in Q1 2020/21

Revenue Change at constant
2020/21 2019/20 Change scope ! and on a
In €m - unaudited consolidated data constant forex basis
Q1 94.4 98.3 -4% -10%

1 WGroup has been consolidated since 08/01/2019.

/A reduction of -4% in Q1 2020/21

> -10% at constant exchange rates and scope (excluding WGroup)

> reduction in business activity of about -15%, compared with the pre-Covid-19 situation

/ Furlough mechanisms applied to 11% of fee-earning staff over the period
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Consultant utilization rate down sharply and renewed pressure on prices

Q1 2020/21 2019/20 fiscal year
(3 months) (12 months)

Consultant utilization rate 63%! 71%!1 } sharp decline as a result of the fall in demand

- renewed pressure on prices, but impacts remain limited
Average daily rate (ADR) €857 €878 preneweder e

Order book 3.7 3.5 } -15% decline in order intake in Q1; order book in
months months slight increase due to gradual reduction in headcount

(1) Utilization rates are directly comparable; the use of furlough mechanisms has no effect on the
calculation of the rate.
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3,434 employees at June 30, 2020

/  Freeze on hiring since mid-March

> contracts signed before the recruitment freeze have been honored, which meant
there were new starters during Q1

/ Staff turnover rate of 15% at June 30 (on a rolling-12-month basis), compared
with 14% in 2019/20

> includes the impact on resignations felt in Q4 2019/20

> decline expected in the coming quarters

/3,434 employees at June 30, 2020
> compared with 3,498 at March 31, 2020, decrease of -2%
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Confirmation of the firm’s sectoral choices

/ Gradual recovery in the consulting market

> fewer projects cancellations and trade-offs in planned investments than
expected

> European consulting market still expected to contract by about -14% in 20201

/ Confirmation of the resilience of the sectors targeted in renewed business
development activity

> pharmaceuticals, utilities, public sector and insurance are all confirming
their resilience

> less severe slowdown than anticipated in the energy and transport sectors

1 Source: Source Global Research, August 21st, 2020




First results of the commercial intensification measures

/ Activity better than expected in Q2 2020/21
> improvement of the consultant utilization rate, > 65% expected in Q2 vs. 63% in Q1
> good order intake forecasted in September, order book expected stable at Q2 end
> but, as expected, still pressure on sales prices
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/ Furlough mechanisms to be stopped by end of September 2020
> at least in France
> furlough mechanisms applied to ~6% of the fee-earning staff over Q2

/ Gradual recruitment restart within the most resilient practices
> mainly in technological practices
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Decline in activity but resilience of the EBIT margin

/ H1 2020/21 revenues expected to decline less than in Q1

/ H1 2020/21 EBIT margin expected to be resilient at ~7%
> vs. ~7% in Q1 2020/211
> despite less staff on furlough during Q2

L Company estimate - unaudited data

© WAVESTONE



Financial agenda

H1 revenue 2020/21 (after stock market closing, Q3 revenue 2020/21 (after stock market

followed by videoconference) closing, followed by videoconference)

I October 29, | . December 1, . January 28, \

2020 2020 2021

H1 results 2020/21 (after stock market
closing, followed by an SFAF meeting)
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Pascal IMBERT
CEO

Tiphanie BORDIER
CFO

The Positive Way

WAVESTONE

pascal.imbert@wavestone.com

tiphanie.bordier@wavestone.com

wavestone.com
@wavestone_



