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Supporting large organizations in their most critical transformations

Pure player
in consulting

€532m
in 2022/23

Business
Technology
Sustainability

Europe
US, Asia

~4,400 employees
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Distribution of revenue at March 31, 2023

TRANSPORTATION - TRAVEL

SERVICES

)

FINANCIAL SERVICES

/

CONSUMER GOODS, LUXURY
& RETAIL
AN

MANUFACTURING

~

PUBLIC SECTOR &

INTERNATIONAL INSTITUTIONS \ENERGY - UTILITIES

/

2022/23 Revenue

FRANCE 80%
INTERNATIONAL 20%

TOP-20 CLIENTS 2022/23

EDF

SOCIETE GENERALE
TOTALENERGIES

CREDIT AGRICOLE

SNCF

AXA

LA POSTE

BNP PARIBAS

ENGIE

L'OREAL

BPCE

UGAP

STELLANTIS

ALLIANZ

CHANEL

GROUPAMA

MINISTRY OF HEALTH
MINISTRY OF THE ARMED FORCES
SAINT GOBAIN

MINISTRY OF THE ECONOMY

6%
6%
6%
5%
5%
4%
4%
4%
3%
2%
2%
2%
2%
1%
1%
1%
1%
1%
1%
1%
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Wavestone and Q_PERIOR: joining forces to create
a European consulting champion

/A new consulting player to better answer our clients’ challenges and realize
substantial growth opportunities

> a solid international footprint

i 3
> a rich range of capabilities and expertise / €818m consolidated
revenue
> a best place to work, at the forefront of social, societal and environmental responsibility
ISSUES / 5,500+ cumulated FTEs
/A roadmap aiming at sustained growth and profitability /17 countries in presence \
N
> 2025 financial targets!: revenue of ~€1bn, at least €130m EBIT k E
18 Global lient Ty,
> longer term financial targets: average annual growth of around +15%?2, ~15% EBIT 4 P Obi 5.?0 C3e 3 N
margin among the Top 30 w3

/ Main terms of the operation
> acquisition by Wavestone of 100% of Q_PERIOR'’s share capital

> purchase price: €330m in enterprise value (equity value of €321.9m), plus an earn-out of
up to €35.0 million

> 79% of the initial equity value financed in shares

L excluding new acquisitions
2 combined organic and inorganic
3 based on the combined IFRS 12-month figures at March 31, 2023 for Wavestone (audited) and December 31, 2022 for Q_PERIOR (unaudited)
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A major technological disruption

User-friendliness

Impressive results

Pushed by employees




Some of the key players in a booming market

Traditional Clouders Newcomers
Y Google Cloud @ OpenAl
A Microsoft Azure HUGG::; i
' aazon "
Meta

Numerous start-ups

Kg}; Midjourney
D HeyGen

Light©®n
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Business opportunities

/ New Transformations to lead

> identify the relevant use cases

> prove feasibility

> industrialize

I
CELLS
b

T
Il

/  Two “side effects” in the short term

>

T
!
Al

W

speed-up Data Strategy, Data Management Data Quality
initiatives

> trigger projects to address additional challenges:

Cybersecurity, Ethics, Privacy, Intellectual Property

10



Main categories of Generative Al topics

Client-facing use
cases

Client experience

Augmented advisor

0y T oy

Back-office topics

Voice of the customer

Call center automation
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5 challenges for Al
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Al at Wavestone since 2010

Big Data /
unstructured

2014
\ 014,

2016

“AI Capabilities”
Projects

“Tech AI” projects

2016-
2018

Data
2010- /////////

“Business AI”
Projects

Generative Al
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Al and Data at Wavestone

200+ AI/Data Experts
Functional AI/Data teams in all sectorial
practices

A growing part of Wavestone'’s revenue

© WAVESTONE
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4 Pillars that underpin our actions

Business Opportunities | Partnerships | Brand Recognition | Training
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Making Wavestone more visible

Publications

Products and Experiments




Reinforcing Partnerships

: 9 D
®-® DRRTR
Strengthening Connecting | Being part of a |
our with the new | complex T
partnerships newcomers ecosystem B
with the major ‘
players - |




Internally

/ Strengthen our expertise even further / be Makers

/ Anticipate upcoming changes on our ways of working

/ Training will be key in the years to come




Im
pact on our business

J—

Major tran

‘transformatio
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Financial agenda

H1 2023/24 revenue Q3 2023/24 revenue

(after stock market closing) (after stock market closing)

I OCT 30 ‘ . DEC 4 . JAN 30 \

2023 2023 2024

H1l 2023/ 24 results

(after stock market closing)
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Pascal IMBERT
CEO

Chadi HANTOUCHE
Partner

The Positive Way

WAVESTONE

pascal.imbert@wavestone.com

chadi.hantouche@wavestone.com

wavestone.com
@wavestone_



